
HANDS-ON BUSINESS DEVELOPMENT 

PROPOSAL

Selling to the EU public sector
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Program objectives
The goal with our new business development program is 
to help you and your company to implement a strategy and 
a professional method for winnning public sector contracts.

Method
Theory and practical sessions are mixed in a systematic 
way, òlearning-by-doingò  with a clear focus on real business 
cases.

Analysis
In order to assess the possibilities, you start by 
performing a joint analysis of the speciýc situation for your 
organisation. This gives you a base line and a description 
of your possibilities for achieving your present and future 
business goals.

Tenders & proposals
During the process each of the participating companies 
have the opportunity to evaluate all prerequisite and will 
produce and deliver at least one full proposal in a public 
tender. 

Process
The full program is accomplished in a period of one to three 
months with workshops and individual work. Guidance 
is provided by experienced consultants. The theory is 
transformed to practice based on your  situation and 
business case. 

Networking and references
The concept promotes networking between companies 
which has proven to give the participants many new 
valuable cross-sectorial business contacts. More than 200 
companies has  to date effectuated the program with very 
good results.

Markets
We will ýnd all potential customers in EU and international 
public sector procurement organisations including national 
market country-by-country.

Who is it for ?
The program targets sales executives, account managers 
and SME owners aiming to increase performance towards 
the public sector customer group.

Pre-knowledge
No special knowledge is required except some basic 
computer literacy.

Common rules and procedures are adapted for public procurement in the EU. 

This means that european suppliers have access to this enormous market that 

for the year of 2004 was estimated to be worth ú 1.500 billion. 
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DELIVERABLES & COURSE CONTENT

0EEDMSKHF ,NLLDQR H &TQNO@ "#
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Phone +46 31 93 37 97, +46 703 52 67 65
Fax +46 31 93 37 98
email sr@offentligkommers.se
www.offentligkommers.com

- 100MB of working mater ia l  and resources containing 
documents,  forms, templates and tools al l   included free 
with the program!

1. PLANNING phase
·≒f ∞f ³≡≒§f ≒§″∂f ★″f ∂″≡℃⌒≡∠f ★￡§￠f ●⌒※f ∞⊥f ∞≒≒″≒≒∠″⊥§f ⌒℃f ●⌒※≡f
⌒≡Å∞⊥￡≒∞§￡⌒⊥≒f ∴∞≒￡°f ∞∴￡♀￡§●f ∞⊥′f °⌒⊥′￡§￡⌒⊥f ≡″Å∞≡′￡⊥Åf ∠∞≡♂″§f
∂⌒≒￡§￡⌒⊥rf ≒″≡☆￡°″≒rf ∂≡⌒′※°§≒f ″§°tf ℃⌒≡f ≒″♀♀￡⊥Åf §⌒f §￠″f ∂※∴♀￡°f ≒″°§⌒≡tf
–⌒≡f§￠￡≒f★″f⊥″″′f§⌒f≡″≒″≡☆″f￠∞♀℃f∞f′∞●f⌒℃f°⌒⊥≒※♀§￡⊥Åf§￡∠″tf·f≒￠⌒≡§f
≡″∂⌒≡§f ￡≒f ∂≡⌒′※°″′f ∴●f ※≒f ℃⌒≡∠￡⊥Åf ∞f ℃⌒※⊥′∞§￡⌒⊥f ℃⌒≡f ●⌒※≡f ″℃℃⌒≡§≒t

2. REGULATED phase (Workshop 1)
》￠″f ∂※∴♀￡°f ≒″°§⌒≡f ∠∞≡♂″§tf 〉※♀″≒f lf ≡″Å※♀∞§￡⌒⊥≒tf ”∞§￡⌒⊥∞♀f ♀∞★f
⌒℃f ∂※∴♀￡°f ∂≡⌒°※≡″∠″⊥§tf 〃「s′￡≡″°§￡☆″≒tf 》⌒f °⌒∠∠※⊥￡°∞§″f ★￡§￠f
∞※§￠⌒≡￡§￡″≒tf·ÅÅ≡″Å∞§″′f∂≡⌒∴♀″∠≒f∞⊥′f§￠″￡≡f≒⌒♀※§￡⌒⊥≒tf＼⊥§″≡⊥∞§￡⌒⊥∞♀f
∞⊥′f⊥∞§￡⌒⊥∞♀f§″⊥′″≡≒f∞⊥′f∴￡′≒tf〔∂″⊥⊥″≒≒f∞⊥′f§≡∞⊥≒∂∞≡″⊥°●tf–⌒♀♀⌒★f
∞⊥′f³⊥′f§￠″f⌒∂∂⌒≡§※⊥￡§￡″≒tf》⌒f≒″∞≡°￠f￡⊥f′∞§∞∴∞≒″≒tf‖⌒★f§⌒f°⌒∠∂♀∞￡⊥t

3. ACTION phase (Workshop 2)
“∞≡♂″§￡⊥Åf ∞⊥′f ≒∞♀″≒tf 》″⊥′″≡f ≒§≡※°§※≡″tf 》￠″f ∴※≒￡⊥″≒≒f ∂≡⌒°″≒≒tf
·⊥∞♀●≒￡⊥Åf °※≒§⌒∠″≡f ′″∠∞⊥′≒tf ‥￡′f °≡″∞§￡⌒⊥tf ‖⌒★f §⌒f ￡∠∂≡⌒☆″f
●⌒※≡f °￠∞⊥°″≒f ⌒℃f ★￡⊥⊥￡⊥Åtf 【⌒※≡f ☆∞♀※″f ∂≡⌒∂⌒≒￡§￡⌒⊥tf f 〃☆∞♀※∞§￡⌒⊥f
°≡￡§″≡￡∞tf f ¨″∠∞⊥′f ⌒⊥f §￠″f ≒※∂∂♀￡″≡tf 〈※∞♀￡§●f ∞⊥′f ″⊥☆￡≡⌒⊥∠″⊥§∞♀f
°≡￡§″≡￡∞tf f …￠″°♂♀￡≒§≒tf …⌒∠∠⌒⊥f ″≡≡⌒≡≒tf …⌒⊥§≡∞°§≒tf 〕¨《·s°●°♀″t

》￠″f h“〔”＼》〔〉hf §≡∞￡⊥￡⊥Åf ∂≡⌒Å≡∞∠f ℃⌒≡f ′⌒￡⊥Åf ∴※≒￡⊥″≒≒f ★￡§￠f §￠″f
∂※∴♀￡°f≒″°§⌒≡f°⌒⊥≒￡≒§≒f⌒℃f℃⌒※≡f≒″∂∞≡∞§″f≒″°§￡⌒⊥≒f§⌒f∴″f∞°°⌒∠∂♀￡≒￠″′f
￡⊥f∞f°⌒⊥≒″°※§￡☆″f∂≡⌒°″≒≒f§⌒f≡″∞°￠f§￠″f§⌒∂f♀″☆″♀tf【⌒※f∞♀≒⌒f￠∞☆″f§￠″f
∂⌒≒≒￡∴￡♀￡§●f §⌒f §∞♂″f ∞f ≒§″∂s∴●s≒§″∂f ∞∂∂≡⌒∞°￠f ￡⊥f ⌒≡′″≡f §⌒f ￡⊥°≡″∞≒″f
●⌒※≡f°⌒∠∂″§″⊥°″f∴●f°￠⌒￡°″tf〃∞°￠f∞°§￡☆￡§●f￡≒f∞f℃※♀♀●f³⊥￡≒￠″′f≒§″∂t

4. APPRAISAL phase (Workshop 3)
〕≡″≒″⊥§￡⊥Åf ●⌒※≡f °⌒∠∂∞⊥●tf ·°￠￡″☆″f ≒§≡⌒⊥Å″≡f ≒∞♀″≒f ∂″≡℃⌒≡∠∞⊥°″tf
…￠⌒≒″⊥f §⌒⌒♀≒f ℃♭≡f ³⊥′￡⊥Åf §″⊥′″≡≒tf 〕≡″≒″⊥§∞§￡⌒⊥f ⌒℃f ●⌒※≡f
∂≡⌒∂⌒≒∞♀tf 〈※∞♀￡§●f ∞≒≒※≡∞⊥°″tf 〃☆∞♀※∞§￡⌒⊥f ∞⊥′f ≒※∠∠∞≡●tff

HELP and SUPPORT
〔※≡f″○∂″≡￡″⊥°″′f″○∂″≡§≒f★￡♀♀f≒※∂∂⌒≡§f∞⊥′f°⌒∞°￠f●⌒※f
§￠≡⌒※Å￠⌒※§f§￠″f∂≡⌒°″≒≒t

TOOLS
’″∞′￡⊥Åf′∞§∞∴∞≒″f≒※∂∂♀￡″≡≒f∂≡⌒☆￡′￡⊥Åf≒″∞≡°￠f″⊥Å￡⊥″≒f∞⊥′f
§″⊥′″≡f★∞§°￠f￠″♀∂≒f●⌒※f³⊥′f§￠″f∴※≒￡⊥″≒≒f⌒≡f∂″≡℃⌒≡∠f∠∞≡♂″§f
≡″≒″∞≡°￠tf『″f※≒″f♀￡☆″f￡⊥§″≡⊥″§f°⌒⊥⊥″°§￡⌒⊥f￡⊥f§￠″f§≡∞￡⊥￡⊥Åf
★⌒≡♂≒￠⌒∂≒tf

WORKING MATERIAL
〔※≡f≡″≒⌒※≡°″f…¨f°⌒⊥§∞￡⊥≒f∠⌒≡″f§￠∞⊥fwvv“‥f⌒℃f※≒″℃※♀f
∠∞§″≡￡∞♀tf》￠″f…¨f￡≒f※∂′∞§″′f⌒⊥f∞f≡″Å※♀∞≡f∴∞≒￡≒f≒※∂∂⌒≡§￡⊥Åf
●⌒※≡f″℃℃⌒≡§≒f⊥⌒★f∞⊥′f￡⊥f§￠″f℃※§※≡″t

TIME FRAME
ⓚf『⌒≡♂≒￠⌒∂≒fsfyf￠∞♀℃f′∞●≒
ⓚf『⌒≡♂f°∞≡≡￡″′f⌒※§f∞§f￠⌒∠″f￡⊥f∴″§★″″⊥
ⓚf〕≡⌒Å≡∞∠f°⌒∠∂♀″§″′f￡⊥fwfsfyf∠⌒⊥§￠≒

BENEFITS
ⓚf…¨s〉〔“f∞⊥′f★⌒≡♂￡⊥Åf∠∞§″≡￡∞♀f∞≡″f￡⊥°♀※′″′
ⓚf¨∞§∞∴∞≒″f§⌒⌒♀≒f￡⊥°♀※′″′f′※≡￡⊥Åf§￠″f∂≡⌒￥″°§f∂″≡￡⌒′
ⓚf＼⊥′￡☆￡′※∞♀f∴⌒⌒♂￡⊥Åf⌒℃f●⌒※≡f∂″≡≒⌒⊥∞♀f∞′☆￡≒⌒≡

How to enroll
ⓚf〕♀″∞≒″f≒″⊥′f∞⊥f″∠∞￡♀f§⌒f≒≡。⌒℃℃″⊥§♀￡Å♂⌒∠∠″≡≒t≒″f≒§∞§￡⊥Åf
●⌒※≡f￡⊥§″≡″≒§tf〔≡f●⌒※f°∞⊥f°∞♀♀f§⌒fqz|fywf₩yfy}f₩}f⌒≡f☆￡≒￡§f
⌒※≡f★″∴≒￡§″f℃⌒≡f∞⊥f⌒⊥s♀￡⊥″f∞∂∂♀￡°∞§￡⌒⊥t

Please contact for more information:
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PRICE
ⓚff…⌒⊥§∞°§f※≒f℃⌒≡f♀∞§″≒§f∂≡￡°″f￡⊥℃⌒≡∠∞§￡⌒⊥

The MONITOR-program is sponsored by:


