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Projects funded by the UN agencies require the purchase of di! erent services and equipment 

such as computers, medical supplies, teaching supplies, furniture, heavy machinery, and 

others.

Procurement is an important activity and one that occurs frequently throughout the 

project life cycle. Project funding and credit agreements o" en contain clauses that specify 

the procedures that must be followed when purchasing goods and services. In this context 

suppliers are faced with a complex legal and politi cal environment for which they may not 

necessarily be prepared.

# i s 2-day workshop will introduce and famili arize participants with the concepts, processes 

and procedures of public procurement as carried out under the UN rules and regulations. 

# e  sessions are based upon a participatory approach facilitating discussion and peer group 

inter-action by encouraging participants to discuss previous experiences and using case 

studies and group exercises.

Doing business with the United Nations

Trainers and session leaders:

Sten R!nnbom
O" entlig Kommers i Europa AB
429 33 Kullavik - SWEDEN
Tel+46-(0)31 93 37 97
info@o" entligkommers,se

Helena Brandt
Global A" airs AB
113 24 Stockholm - SWEDEN
Tel +46 (0) 8 29 70 73
info@demokratikonsult.se
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DAY 1
 
09.00 # e UN system of organisations

· A detailed overview of the 
intricacies of the funds and 
programmes of the UN system, their 
mandates, procurement practices and 
requirements.

10.00 Procuring agencies
· % e main procuring agencies are 
introduced with  facts & ' gures, 
major commodities, services and 
works procured.

11.00 International public procurement 
principals

· Aims and challenges of Public 
Procurement
Terminology 
· International law, rules, regulations 
and policies
· Ethics and the ' ght against 
corruption

12.00 Lunch

13.00 Information sources
· Overview of the procurement 
function in the UN context
· Where and how to ' nd information 
on UN organization, 
· Examination of the various available 
sources of information
· Data entry on relevant websites

14.00 Assessments and abili ty check
· How to establish whether the 
company is suited to do business with 
UN organizations.
· What sort of measures and 
characteristics are needed by a 
company to meet the requirements of 
UN organizations.

15.00 - 1800 Individual work and meetings
· One-to-one meeting with our 
experts

Supplying the UN -  a two day in-depth workshop for the private sector

DAY 2
 
09.00 Finding the business

· How to identify which UN 
organization(s) has requirements 
for a company*s goods/service 
o" erings. 
· How to identify and present a 
company to the correct and relevant 
sta"  in the most applicable UN 
organization.
· How to identify business 
opportunities and be invited to bid
· How to follow up on proposals/
bids

10.00 Business strategy
· Your Strategic Positioning
· Targeting and market 
segmentation
· % e planning cycle
· Abili ty assessment
· Achieving customer alignment
· Marketing Your Services 
± Engagement Actions
· Communicating with the 
customer
· Competiti ve Bidding ± Key 
Considerations

12.00 Lunch

13.00 Public tender analysis
· Examining ITPs anf RFPs
· Documentary, tools and checklists
· Certi ' c ates and obligatory 
information

13.00 Preparing the bid
· % e important factors of 
presenting a written o" er 
· How your bid will be evaluated
· % e red team and project setup
· Examining old bids
· Critical success factors

15.00 - 1800 Individual work and meetings
· One-to-one meeting with our 
experts



Information 

Location
· Kuala Lumpur  Renaissance Kuala Lumpur Hotel
· London   Park Inn Heathrow
· Stockholm  Nordic Sea Hotel
· CapeTown  % e Radisson Hotel Waterfront
· New York  Millennium UN Plaza Hotel New York
· Buenos Aires  Sheraton Libertador Hotel  

Enrollment
Express your interest in this event by sending an e-mail to info@o" entligkommers.se. 
We will contact you for further information how to enroll.

Contact for more information
Sten R!nnbom 
Tel +46-(0)31- 93 3797
Mobile +46-(0)703-52 67 65
e-mail sten@o" entligkommers.se

Helena Brandt
Tel +46 (0) 8 29 70 73
e-mail info@demokratikonsult.se

# i s course will be presented in English

Schedule 2007/08/09
Contact us for most recent information about the  planned schedule and event location. 

Course fee  
USD 3.500
% e fee includes a full package of training material and tendering tools on CD-
ROM. Accommodation and travel arrangements to be paid by participants.

On-to-one meetings  
Meet our experts for individual consultations on the 2nd day.

% i s event is sponsored by:  
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