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Glo bal Affairs

Supplying the UN

Global business opportunities for the private sector

A two day training session and workshop

Stackholm - London - KualaLumpur - Cge Town



Doing business with the United Nations

Prgeds indedbythe UN agndesrequire the purchaseof dlerernt nices and equpment
sud as omputes, medca aupies, teaching suppies, furniture, heaw mactinery, and
others.

Procuremen is an mpatant acivity and ore hat ocurs fequertly throughait the
projectlife cyde. Project funding and credt agreemeis d'en @ntan clause hat specfy
the procelures hat must befollowal when puchasihg good and sewices.In this cortext
suppiers are facedwith a @mpkex kegé and poiti cal ervironment for which theymay not
necssirily beprepared.

#i s 2-chyworkstopwill introdue and famili arizeparticipants with thecanceps, proceses
and procelures of piblic procuremen as arriedout under the UN ules and regulations.

#e sasiors aebafdupona mrticipaory approachfeacilitating dscussin and pesrgraup

inter-acion by emouagng participants to dsciss previous expeliencesand using @se
studies and goupexecises

Trainers and sesson leadeas:

Sten R!nnbom . HelenaBrandt

O"entlig Kommersi EuopaAB Global A" airs AB

429 33 Kilavik - SWEDEN 113 24 Stckholm - SWEDEN
Teh46-(0)31 93 37 97 Tel +46 (0) 8 29 70 73
info@dentligkommersse info@denokratikonstit.se

# Globd A" ars AB - SE-113 24T®) CKHOLM - SWEDEN
O$ cePlone+46 (0) 8 29 70 73 E-inafo@gbbda" arsse



Supplying the UN - a two day in-dépworkstop forthe pivate setor

DAY 1

09.00 #e UN sgtemof aganisations
- A detailedoveviewof the
intricaciesf the fundsand
programmesof the UN systam, their
mandates,procurement practicesand
requiremens.

10.00 Pocuing agndes
- %e main procuing agnciesare
introduced with facts& ' gures,
major commoditi es,sevicesand
works piocured.

11.00 Itemational publc procuremen
principals
- Aims and clallengesof Puhic
Procurement
Teminology
- International law; rules regulations
andpolicies
- Ethics and the ght against
corruption

12.00 Lach

13.00 Ifiormation souces
- Overviewof the procurement
functionin the UN catext
- Whereand how to 'nd information
on UN organiaion,
- Examinaion of thevarious available
souces of iformation
- Dataentry on relevant weksites

14.00 Asesmats and alility check
- How to establishwhether the
compary is suiedto do bugnesswith
UN organgzatons.
- Whatsort of measires and
chaaderisticsare nededby a
compary to med therecuiremerts of
UN organgzafons.

15.00 - 1800 tividual wak and meetings
- One-to-one meéing wih our
expers

DAY 2

09.00 Fidingthe busiress
- How to identfy which UN
organizaion(s) has rquirements
for a canpanys gmddsevice
0"erings
- How to identify and presen a
compary to thecorred and réevant
std' in the mastapgicable UN
organizaion.
- How to identfy busines
opportunities and be initedto bid
- How to follow up on proposald
bids

10.00 Beinessstrategy
- Your Strakgc Paitioning
- Targeting and market
segnertation
- %e planning cyde
- Ability asgssnent
- Achieving custamer alignment
- Marketing Your Sevices
+ Ergagmer Actions
- Communicaing with the
cugomer
- CompdtitiveBidding + key
Cornsidergions

12.00 Lach

13.00 Phlic tende analysis
- Examining ITPs af RFPs
- Documentary, tools and clecHists
- Certi'c ates and obligery
information

13.00 Pepaingthe bid
- %e important factors of
preseriing a witteno" er
- How your bid wlil be evalated
- %e red team andproject setip
- Examining old bds
- Critical suces fators

15.00 - 1800 tividual wak and meetings
- One-to-one medéng with our
expers
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Information

#i s carse wil be peeniedin Endish

Schedue 2007/08/09
Contad us br mog recert information abaut the plannedsclredule and egntlocaton.

Location

- KualaLumpur ReraissarceKuala Lumpur Hotel

- London Park Inn Heathrow

- Stockholm Nordic SaHotel

- CapeTown %e RadisonHotel Waerfront

- New Yak Millennium UN Plaza Htel New Yak
- BuenosAires Sheraon Libertador Hotel
Coursefee

USD 3.500

%e fee intudesa ful packageof training maerial and tendering toolson CD-
ROM. Accommodation and travel arrargenents to be pia by partidpants.

On-to-one medings
Mee our expets for individual cansutationson the 2nd chy.

Enrollment
Express your inerestin this event by serding an e-md to info@dentligkommersse.
Wewill contact you for further information how to enroll.

Contact for more information
Sten R!nnbom

Tel +46-(0)31- 93 3797

Mobile +46-(0)703-52 67 65
e-mal sten@o"ertligkommersse

HelenaBrandt
Tel +46 (0) 8 29 70 73
e-mal info@denokratikonsut.se

%i s eentis ponsoredby:
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