EUROPEAID
GO-OPERATION OFFICE

BANKENGRUPPE

% Sida

Offentlig Kommers

International Tenders and Contracts

How to get business in projets 'nanced by the UN, EU Aid, MDBs and
other international organisations

i I — il -

A two day training session and workshop

Stackholm - Landon - KualaLumpur - Cge Town




International Tenders and Contracts

I'i s! ourse!will! introduce! you! to! the! international! public! procuremert!
tendering!process!

Prgeds funded by internationd organisations sich asthe UNDP, KPW, SIDA
aswel as he Europaan Union extenal Aid progran den requre the purchase
of di" elent sevicesand equipment sut as ©mputes, medca supgies, teaching
suppies, furniture, heavy machinery, and others.

Pracuremenis an mpatant acivity and ore hat ocurs fecuertly throughaut the
projectlife cyde. Project funding and credt agreemens den mntan clause hat
speify the procedires hat must befolloweal when purchashggood and sewices.
In this ontext supdiers are facedwith a mmpkx kga and polti cal ervironment
for whichthey may not neesaily be pepared.

Proces leade and traine:

Sten R'nnbom

M.Sc. , MBA

Tel. +46-(0)31-93 37 97
e-mal sr@" entigkommersse

O"entlig Kommers- SE-429 33ulavik - SWEDEN
O# cePhone: +46-(0)31 93 37 97 Fax : +46-(0)31 93 37 9&iEinfo@dentligkommersse
www.o" ertligkemmerscom



Topics

International Tendersand Cantracts - a two dayesninar and wakshop

Day 1 program

09.00 Maket overveiw
- Organisatons + EUAID, UN, Daida, KfW, Silaand others
- Nationalvs. internationd procurements

10.00 Udersandingthe process
- Country Programsand Poject Development
- Aid Deliveryand $e Project Cyde
- Procuremert and the bsinessprocess
- Procuremert Regulationd Policies/Guileines

10.30 lénifying opportunitires
- How to 9hd the bisiness
- Enteryour Expression of Interes
- Standard Tender Documents and Dasers
- How to hid, requirements and steps
- Souces of Pojectand Tader Information

12.00 Lach

13.00 Beinesssratgy
- Your Straegc Paitioning
- Critical suces fators
- Targeing and market sgmentation
- $e planning cyde
- Ability asesment
- Achieving austome alignment
- Marketing Your Sevicest Ergagemert Actions
- Communicaing wih the custamer
- Competitive Bidling + keyConsideraions

15.00 Ceaingthewinning popsab
- Tips on Witing E'ectiveEOIs and Roposab
- Cagsands@naios
- Buildingon suces
- Avallable hdp and resouces
- Training and netvorking

16.00 Sonmary, Q& A
- Bodking of one-to-me meéing with our experts for the next day

Day 2 program

08.00 - 20.00 Daysevedfor one-to-ne metngswith expets
- Asesemen of expating capabilities
- Setor cansiderdionsin your internationd marketplace
- Planning of rextstep
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Information

#i s carse wil be peeniedin Endish

Schedue2007/08/09
Contad us br mog recert information abaut the course dwedile

Location

- KualaLumpur ReraissarceKuala Lumpur Hotel

- London Park Inn Heathrow

- Stockholm Nordic SaHotel

- CapeTown $e RadisonHotel Waterfront

- New Yak Millennium UN Plaza Htel New Yok
- BuenosAires Sheraon Libertador Hotel
Coursdfee

USD 3.500

$e fee intudesa ful packegeof training maerial and tedering tools on CD-
ROM. Accommodation and travel arrargenents to be pia by participants.

On-to-onémedings
Mee our expets for individual cansutationson the 2nd chy.

Enrollment
Express your inerestin this evant by serding an e-mi to info@dentligkommersse.
We will contact you for further information how to enroll.

Contact!for!more!information
Sten RInnbom

O# cePhone+46-(0)31- 93 3797
Mobile +46-(0)703-52 67 65
e-mal sten@o"ertligkanmersse

$i s eentis ponsoredunderthe MONITOR-program by:
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