
International Tenders  and Contracts

A two day training session and workshop

How to get business in projets ! nanced by the UN, EU Aid, MDBs and 
other international organisations

Stockholm - London - Kuala Lumpur - Cape Town



 ! i s! course!wil l! introduce! you! to! the! international! public! procurement!
tendering!process.!

Projects funded by international organisations such as the UNDP, KFW, SIDA 
as well as the European Union external Aid program o! en require the purchase 
of di" erent services and equipment such as computers, medical supplies, teaching 
supplies, furniture, heavy machinery, and others.
 
Procurement is an important activity and one that occurs frequently throughout the 
project life cycle. Project funding and credit agreements o! en contain clauses that 
specify the procedures that must be followed when purchasing goods and services. 
In this context suppliers are faced with a complex legal and politi cal environment 
for which they may not necessarily be prepared.
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Process leader and trainer:
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e-mail sr@o" entligkommers.se

O" entlig Kommers - SE-429 33 Kullavik - SWEDEN
O#  ce Phone : +46-(0)31 93 37 97 Fax : +46-(0)31 93 37 98 E-mail :info@o" entligkommers.se

www.o" entligkommers.com



 
09.00 Market overveiw

Organisations ± EUAID, UN, Danida, KfW, Sida and others
National vs.  international procurements

10.00 Understanding the process 
Country Programs and Project Development
Aid Delivery and $ e Project Cycle
Procurement and the business process
Procurement Regulations/ Policies/Guidelines

10.30 Identifying  opportuniti res
How to % nd the business
Enter your Expression of Interest 
Standard Tender Documents and Dossiers
How to bid, requirements and steps
Sources of Project and Tender Information

12.00 Lunch

13.00 Business stratgy
Your Strategic Positioning
Critical success factors
Targeting and market segmentation
$ e  planning cycle
Ability assessment
Achieving customer alignment
Marketing Your Services ± Engagement Actions
Communicating with the customer
Competitive Bidding ± Key Considerations

15.00 Creating the winning proposals
Tips on Writ ing E" ective EOIs and Proposals
Cases and scenarios
Building on success
Available help and resources
Training and networking

16.00 Summary, Q&A
Booking of one-to-one meeting with our experts for the next day
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International Tenders and Contracts -  a two day seminar and workshop

Topics
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Day 1 program

Day 2 program

08.00 - 20.00 Day reserved for one-to-one meetings with experts
Assessement of exporting capabilit ies
Sector considerations in your international marketplace
Planning of next step

·
·
·



Information 

Location
· Kuala Lumpur  Renaissance Kuala Lumpur Hotel
· London   Park Inn Heathrow
· Stockholm  Nordic Sea Hotel
· CapeTown  $ e  Radisson Hotel Waterfront
· New York  Millennium UN Plaza Hotel New York
· Buenos Aires  Sheraton Libertador Hotel  

Enrollment
Express your interest in this event by sending an e-mail to info@o" entligkommers.se. 
We will contact you for further information how to enroll.

Contact!for!more!information
Sten R!nnbom 
O#  ce Phone +46-(0)31- 93 3797
Mobile +46-(0)703-52 67 65
e-mail sten@o" entligkommers.se

# i s course will be presented in English

Schedule!2007/08/09
Contact us for most recent information about the  course schedule

Course!fee  
USD 3.500
$ e  fee includes a full package of training material and tendering tools on CD-
ROM. Accommodation and travel arrangements to be paid by participants.

On-to-one!meetings  
Meet our experts for individual consultations on the 2nd day.

$ i s event is sponsored under the MONITOR-program by:  
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