
SELLING TO SWEDEN

EXPORT TRAINING

BUS INESS TRAINING PROGRAM FOR SME



PROGRAM CONTENT

1. Course Introduction 

2. Developing An Export Plan 

3. Developing A Marketing Plan 

4. Exploring Exporting Options 

5. Finding Trade Contacts 

6. The Voyage 

7. Introductions 

8. Managing The Meeting 

9.  International Selling

10. Negotiating 

11. International Law And Contracts 

12. Shipping 

13. Getting Paid 

14. Conclusion 

15. Next step

TRAINING OBJECTIVES AND DELIVARABLES
Getting your company ready to export by developing an export plan. Developing a marketing plan and exploring 
exporting options. Finding trade contacts. Planning the voyage to meet your trading partners. Learning the proper 
way to make introductions and successfully managing the meeting. Negotiating, and learning about international 
selling and international law and contracts. Learning about shipping internationally and getting paid. Find your 
customers and your best market segment.

WHO IS IT FOR
Export Managers
Account Managers
Senior Sales Personnel 
SME Business executives and company owners 

PRE-KNOWLEDGE
Lectures will be in held in english

EXPECTED RESULT
The delegates will create a platform to use for export 
activities in their own organisation.

Do you want to sell your products and services to Sweden?
This practical training program adapted specially for companies in EU is a private initiative of  
BALTIC BUSINESS LINK - an independent network of senior business development consultants 
active in Sweden, Estonia, Latvia and Lithuania. Contact us today for a free consultation and 
proposition how to grow your business by exporting.

TIME SCHEDULE
4-day workshop 

CONTACT TODAY FOR MORE INFORMATION:

WORKSHOP RESTRICIONS
Maximum 10 companies per event

Instructors
The sessions will be managed by local and international business advisors with experience in sales, 
export, contracting  and procurement procedures.

Meet your customers and partners
Following this workshop you will have the opportunity to meet partner prospects and future customers 
in match-making activities organised by BALTIC BUSINESS LINK. Depending on your market we 
will tailor these meetings and activities accordingly.

BALTIC BUSINESS LINK / Stockholm / Göteborg /Tallinn / Riga / Vilnius
www.balticbusinesslink.se 
Sten Rönnbom tel. +46(0)703 526765, email sten@balticbusinesslink.se
Andrejs Ritums tel. +46(0)709 29 99 33, email andrejs@balticbusinesslink.se
Sven Kuldkepp tel. +46(0)708 22 94 07, email sven@balticbusinesslink.se


